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Chairperson’s Review 2021/2022
Strength to Strength, Stronger as One

Looking Back 2021/2022

2021/2022 can be best described as a year where COVID-19 continued to
challenge township management and test our Town Council's resilience.
As the pandemic situation evolved, our Town Council colleagues continued
to ensure a high standard in the upkeep of our Town. Though our
operations were affected by the repeated cycles of tightening and relaxing
of safe management measures, we continued to remain nimble through
the year and were able to navigate and recalibrate our measures to adapt
to the new normai by having a robust system to achleve operational

Mr Cho Kee Hlong

excellence. Always Ready to Servel
Chairperson of
Bishan-Toa Paych Town Councll i 3 : . :
MP for Blshan-Toa Payoh GRC Against this challenging backdrop, we continued to motivate and keep our

employee morale high. We were able to turn in an excellent all-round
delivery against key scorecard goals, and | am heartened to annhounce that the Town Council received all GREEN
ratings in the iatest Town Council Management Report (TCMR) Operational Report, which covers the 2021
financial year from April 2021 to March 2022! Congratulations and well done to our Team #0OneBTPTCI

Rejuvenating Our Spaces

In 2021/2022, our Town Council continued our belief in constantly looking out for improvements to our public
facilities and creating community spaces for active living. We Never Stop! Despite the limitations due to the safe
management measures and the build environment, our Town Council continued our Lift Replacement
Programmes, Neighbourhood Renewal Programmes and maintained our regime on cyclical works such as
Repairs and Redecoration, re-roofing and fagade repairs works. It was gratifying to see the uplifted estate and
more importantly, our community benefiting from these improved facilities. The newly constructed
PLAY@Heights Park, rejuvenated Kim Keat Market and completed estate-wide covered walkways were just
some of the many projects for the year.

Upkeeping Our Estate

COVID-19 has impressed upon us the importance of our conservancy workers as we stepped up on the cleaning
and disinfecting efforts throughout the estate against the spread of the disease. This played an essential role in
keeping our facilities safe for our residents. It was heartwarming when we saw our residents using these
facilities at ease. To show our appreciation, care packs and festive meals were given and organised for our
conservancy workers.

In continuing to work towards a pest-free estate, regular mosquito wipeout and rodent eradication Joint
operations were carried out with agencies ltke NEA. During these exercises, community outreach and
engagement were effectively conducted through education and advisories on preventive measures.

Our Sustainability Journey

2021/2022 was also a year in which we made significant progress on our sustainability journey. As part of the
nation’s Action for Green Town Plan, we have rolled out a series of green initiatives within our community
anchoring on three main pillars of Towards Zero Waste, Energy Efficiency and Greener Environment. Paper
recycling stations, and e-waste recycling points had been deployed at convenient spots in our town. We are also
looking into upcycling art in creating vibrant community spaces.

Our efforts towards a greener environment also saw us embarking on our 1,000 trees roadmap to increase town
green cover, for residents to have more green spaces to enjoy and relax. Along with the green movement, such



events organised by the town council also helped build a cohesive and embracing community as we saw
volunteers, residents and partner agencies gathering to co-create our green environment. | am pleased to
announce that the 1,000 tree would be planted by November this year.

To encourage cycling as a greener mode of transport, a comprehensive stretch of 15km of new cycling path
network Is currently work-in-progress within our estate. Works have started in 2021/2022 and our residents can
look forward to easier and safer cycling rides to MRT stations, bus Interchange and neighbourhood centres for
intra-town travel by 2024.

Code of Governance Practices

Governance iIs a key aspect of sustainability, and the Town Council remains focused on corporate governance.
During the selection, appointment and re-appointment of the 14 Term of Office of Town Councillors, which
covered the period from August 2020 to July 2022, the Town Council had taken into consideration the relevant
experience, skills, competencles and time commitment of the members. The Councll utllised a referral process
to search for potentlal candidates and ensured that at least two-thirds of the appointed Town
Counclllors were residents of the HDB housing estates within the Town. We had also carried out an assessment
of key risks facing the Town Council and had ensured that the internal controls In place were adequate and

effective.

Looking Ahead 2022/2023

2022/2023 promises to be an exciting year as the Town Council emerges stronger from the pandemic.

Enhanced Facilities & Infrastructure

Residents can look forward to new projects and developments coming your way. In our continual efforts to
provide better public facilities, common spaces will be further enhanced with more barrier-free access ramps,
covered linkways, sheltered drop-off points, lifts, playgrounds and fitness stations. Repairs and redecoration
works will also continue at scheduled blocks. To create livelier bonding spaces, we are in the process of
conceptualising new parks and play areas, such as Harmony Park at Bishan, a multi-purpose covered plaza with
game courts and a relaxation plaza with play area in Toa Payoh.

Enhanced Greenery & Sustainabllity

In bullding a Greener Environment, more community gardens will be added for residents to co-create beautiful,
productive green space. To achieve greater Energy Efficlency, residents can look forward to various energy-saving
features llke solar panels, smart LED lightings and electrical vehicle charging points for electric cars. As we move
towards Zero Waste, we are in collaboration with the Land Transport Authority to upcycle the MRT traln parts
from decommissioned trains and Integrate them Into our neighbourhood. Other than intensifying recycling and
upcycling efforts, we are also creatively moving towards paperless platforms like e-payments, feedback and
information channels.

Let’s write the Bishan-Toa Paych & Marymount Story togetherl

On behaif of my fellow Members of Parllament and Town Councillors, | would like to thank the Blshan-Toa Payoh
Town Councll’s team of dedicated staff for upholding delivery standards and for going the extra mile for
residents.

During the year, residents had also stepped forward and furnished countless constructive ideas for
Improvements. We are grateful for your support and passion for the communlty. Keep these wonderful Ideas
coming and continue to take this meaningful journey with us. Together, we can transform our estate into 2

greener and more sustainable home!
[/u,(/u - |

Mr Chong Kee Hlo';l_g
Chairperson, Blshan-Toa Payoh Town Council
MP for Bishan-Toa Payoh GRC
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BISHAN-TOA PAYOH TOWN COUNCIL

{Established under the Town Counclis Act 1988) ADLE'

Independent auditor’s report to the members of
BISHAN-TOA PAYOH TOWN COUNCIL
(Established under the Town Councils Act 1988)

Report on the audit of the financial statements
Opinion

We have audited the accompanying financial statements of Bishan-Toa Payoh Town Councll
("the Town Council™), which comprise the statement of financial position as at 31 March 2022,
and the income and expenditure and other comprehensive income, statement of changes in
Town Council funds and statement of cash flows of the Town Council for the financial year
then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance
with the provisions of the Town Councils Act 1988 (the “Act”) and Financial Reporting
Standards in Singapore (“FRSs”) so as to give a true and fair view of the financial position of
the Town Council as at 31 March 2022, and of the financial performance, changes in Town
Council funds and cash flows of the Town Council for the financial year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs"). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
Town Council in accordance with the Accounting and Corporate Regulatory Authority
(“ACRA") Code of Professional Conduct and Ethics for Public Accountants and Accounting
Entities ("ACRA Code") together with the ethical requirements that are relevant to our audit of
the financial statements in Singapore, and we have fulfilled our other ethical responsibilities
in accordance with these requirements and the ACRA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Other Information

Management is responsible for the other information. The other information refers to the
Chairman’s Review included in the Annual Report, but does not include the financial
statements and our auditor’s raport theraon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in deoing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

1

AT ADLER | 112 Roblneon Road, #13-04, Singapore 088002 tel.'65.6438 6867 | fex-565:6438-4866 | email. admin@atadler.com.sg | web, www.atadler.com.sg



BISHAN-TOA PAYOH TOWN COUNCIL
(Established under the Town Counclils Act 1988) ADLEI

Chartared Accountants

Independent auditor’s report to the members of
BISHAN-TOA PAYOH TOWN COUNCIL (Cont’'d)
(Established under the Town Councils Act 1988)

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation of the financial statemants that give a true and
fair view in accordance with the provisions of the Act and FRSs, and for devising and
maintaining a system of internal accounting controls sufficient to provide a reasonable
assurance that assets are safeguarded against loss from unauthorised use or disposition; and
transactions are properly authorised and that they are recorded as necessary to permit the
preparation of true and fair financial statements and to maintain accountability of assets.

A Town Council is established under the Act and may be dissolved by the Minister's order
published in the Gazette. In preparing the financial statements, management is responsible
for assessing the Town Council’s ability io continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless there is intention to wind up the Town Council or for the Town Council to cease
operations, or has no realistic alternative but to do so.

Those charged with govermnancs are responsible for overseeing the Town Council's financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with SSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

’ Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.



BISHAN-TOA PAYOH TOWN COUNCIL ]
(Established under the Town Councils Act 1988) ADLI_
Chartered Accoauntants

Independent auditor’s report to the members of
BISHAN-TOA PAYOH TOWN COUNCIL (Cont’'d)
(Established under the Town Councils Act 1988)

Auditor's responsibilities for the Audit of the financial statements (Cont'd)

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Town Council’s intemnal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exisis related to events or conditions that may cast significant doubt on the Town
Council's ability to continue as a going concem. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the
Town Council to cease to continue as a going concem.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Opinion

In our opinion,

(a) the receipts, expenditure, investment of moneys and the acquisition and disposal of
assets by the Town Council during the financial year are, in all material respects, In

accordance with the provisions of the Act; and

(b) proper accounting and other records have been kept, including records of all assets of
the Town Council whether purchased, donated or otherwise.




BISHAN-TOA PAYOH TOWN COUNCIL
{Established under the Town Counclis Act 1988) ADLEI
Chartered Accountants

Independent auditor's report to the members of
BISHAN-TOA PAYOH TOWN COUNCIL (Cont'd)
(Established under the Town Councils Act 1988)

Basis for Opinion

We conducted our audit in accordance with SSAs. Our responsibilities under those standards
are further described in the Auditor’s Responsibliities for the Compliance Audit section of our
report. We are independent of the Town Council in accordance with the ACRA Code together
with the ethical requirements that are relevant to our audit of the financial statements in
Singapore, and we have fulfilled our other ethical responsibilities in accordance with these
requirements and the ACRA Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on management's compliance.

Responsibilities of Management for Compliance with Legal and Regulatory Requirements

Management Iis responsible for ensuring that the receipts, expenditure, investment of moneys
and the acquisition and disposal of assets, are in accordance with the provisions of the Act.
This responsibility includes monitoring related compliance requirements relevant to the Town
Council, and implementing internal controls as management determines are necessary to
enable compliance with the provisions of the Act.

Auditor’s Responsibilities for the Compliance Audit

Our responsibility is to express an opinion on management's compliance based on our audit
of the financial statements. We planned and performed the compliance audit to obtain
reasonable assurance about whether the receipts, expenditure, invesiment of moneys and
the acquisition and disposal of assets, are in accordance with the provisions of the Act.

Our compliance audit includes obtaining an understanding of the internal control relevant to
the receipts, expenditure, investment of moneys and the acquisition and disposal of assets;
and assessing the risks of material misstatement of the financial statements from non-
compliancs, if any, but not for the purpose of exprassing an opinion on the effectiveness of
the Town Council’s internal control. Because of the inherent limitations in any internal control
system, non-compliances may nevertheless occur and not be detected.

AT ADLER
Public Accountants and
Charterad Accountants

Singapore, 28 September 2022



BISHAN-TOA PAYOH TOWN COUNCIL

(Established under the Town Counclis Act 1988)

Statement of financial position

as at 31 March 2022

31 March 2022

31 March 2021

Note $ $
TOWN COUNCIL FUND
Reslidential Property
Accumulated surplus 3 3,677,282 4,153,158
Sinking Fund 4 85,142,085 84,441,551
Town Improvement and Project Fund 5 10,000 866,027
Lift Replacement Fund -] 31.186,086 28 948 300
120,016,413 118,409,036
Commerclal Property )
Accumulated surplus 3 3,261,418 2,458,160
Sinking Fund 4 35,192,076 35,026,879
Town Improvement and Project Fund 5 10,000 146,999
Lift Replacement Fund 6 10,880,511 9 862 322
49,324,903 47 484 380
Carpark
Accumulated surplus 3 2,468,136 1,476 862
171.808, 4562 167,380,258
REPRESENTED BY:
Non-Current Assets .
Property, plant and equipment 7 1,087,260 | 1,475,028
Investments at amortised cost 8 39,779,022 29774 511
40,866,272 31,249,539
Current Assets -
Investments at amortised cost 8 8,002,506 | -
Conservancy and service fees receivables 8 678,115 1,002,777
Other receivables 10 953,442 1,722,070
Interest receivable 298,243 747,622
Grants receivable 11 4,952,142 5,234,256
Receivable for Electrical Load Upgrading Programme 12 367,733 83,961
Receivable for Neighbourhood Renewal Programme 13 7,105,862 | 3,157,415
Receivables for Selective Lift Replacement and Lift
Enhancement Programme 14 6,145,253 4,955,421
Fixed deposits with financial institutions 15 102,146,960 ‘ 115,274,087
Cash and bank balances 16 19,696,959 | | 27631578
160,347,006 158 809 187
Total Assets 191,213,277 191,058,726
Less:
Non-Current Llabllitles
Payables and accrued expenses 17 145,800 184 679
Lease liabilities 18 390.818 678 481
545,618 863,160
Current Liabllitles B _ _
Conservancy and service fees received in advance 19 825,890 874,618 |
Advances for Electrical Load Upgrading Programme 12 - 375,363
Advancas for Neighbourhood Renewal Programme 13 1,122,776 1,289,205
Payables and accrued expenses 17 16,914,323 19,088,099
Lease liabilities 18 280,319 253,159
income tax payable 23 746,100 934 864 |
18,869,207 22815308
Total Llabilitles - - 19,404,825 23 678 468
NET ASSETS 171,808,452 167,380,258
L
ErTT L ITLT) ' EnmmmEEEEmrRnanannarRnnnnnldbbrbrrravrranarnnnnnnnardi e ranrII AN
CHONG KEE HIONG NG KHENG HEONG, ERNEST
Chairperson Secretary

Date: 28092022

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 6
(Established under the Town Counclis Act 1988)

Statement of income and expenditure and other

comprehensive income
for the financial year ended 31 March 2022

2022 2021
Note $ $
Operating Income
Conservancy and service fees 3 42,238,241 41,726,803
Less: Operating transfer to sinking fund (minimum required by law) 34 {10,881,944) (10,848,945)
Less: Operating transfer to lift replacement fund {minimum required
by law) - 36 (8,913,387 (5841743
25,342,940 25,038,115
Agency fees 20 3,028,695 2,833,070
Cther income 21 2,236,198 2136 049
30,607,830 30,005,234
Less: Operating expenditure -
Cleaning works 6,896,324 6,024,985
Lift maintenance 6,013,306 5,557,867
Other works and maintenance 6,723,140 5,175,617
Water and electricity 8,083,941 6,969,602
General and administrative expenditure 22 | 7.166.518 7,664 230
- 133,882 229) 131,382,301
Operating deflcit (3,274,399) (1,377,067)
Add: Interest income - 3 14174 50 262
Deficit hefore taxation and government grants (3,260,225) (1,326,805)
Less: Income tax - 323 (183,868) 137 645;
Deficlt before government grants (3,443,893) {1,464 450)
Add:
Govemment grants 24 | 16,725,733 14,858,386
Less: Transfer to
- Sinking fund 34,24 (2,217,307) (2,199,487)
- Town Improvement and Project fund 35,24 (3,619,920) (2,946,230)
- Lift Replacement fund 36,24 (4,788,208) | (4,634,608)
— 5,120,208 5,078,060
SURPLUS FOR THE YEAR FROM ROUTINE FUND 1,676,318 3,613,610
Movement of various funds
Sinking fund 4 866,611 (901,967)
Town Improvement and Project fund 5 (1,380,707) (1,110,708}
Lift Replacement fund 6 3,235,976 4,590 809
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 4,428,194 6191744

(Leat™ g%

CHONG KEE HIONG NG KHENG HEONG, ERNEST
Chairperson Sectetary

Date: 28092022

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL
{Established under the Town Councils Act 1988)

Statement of changes in funds

for the financial year ended 31 March 2022

Resldential Commercial
property property Carpark Total
$ $ $ $

31 March 2022
Balance at 1 April 2021 118,409,036 47,494,380 1,476,862 187,380,258
Total comprehensive income for the year 1,606,377 1,830,543 991,274 4,428 194
Balance at 31 March 2022 B 120,015.413 49,324,903 2,488 138 171,808,452
31 March 2021
Balanca at 1 April 2020 111,521,131 46,890,778 1,138,867 159,550,776
Total comprshensive income for the year 3,728,870 1,586,771 876,103 6,191,744
Accumulated Surplus transfer from carpark
to residential property 592,516 - (592,516) -
Transfers from Jalan Besar Town Council
due to Boundary Change 3,743,617 3,484,796 79,480 7,307,805
Transfers to Jalan Besar Town Councll dua
to boundary chance (1,177,088) (4,467,887 125.072 15.870.157)
Balance at 31 March 2021 118,408,036 47 494 380 1,476,862 167,380,258

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 8
{Established under the Town Counclis Act 1988)
Statement of cash flows
for the financial year ended 31 March 2022
2022 2021
Note $ $
Cash Flows from Operating Activities
Deficlt before taxation and government grants 3 (3,260,225) (1,326,805)
Ad|ustmenits for:
Operating income transfer to Sinking Fund 3.4 10,981,044 10,848,945
Operating Incoma transfer to Lift Replacement Fund 3,6 5,013,357 5,841,743
Depreciation of property, plant and equipment 7,22 527,615 348,160
Loss on plant and equipment writien off 22 - 36
Amortisation of investments - Bonds 5,083 6,871
Allowance for impairment in conservancy and service fee
receivables 9,22 27,546 233,680
Interest expenses on lease llabllitles 18,22 22,355 31,815
Interest Income 3 (14.174) 150.262)
Operating surplus before working capltal changes 14,204, 401 15,934,193
Decrease in operating receivables 1,016,818 115,008
{Decrease)/increase in opiereting payables |3.212.655) 11.316,754
Cash generated from operations before income tax 12,008,562 27,366,045
Sinking Fund expenditure 4 (13,158,997) (15,075,072)
Town Improvement and Project Fund expenditure 5 {(4,970,827) (4,056,938)
Lift Replacemeant Fund expenditure 8 {7,578,923) (5,992,881}
Electrical Load Upgrading expenditure 12 {1,313,044) (711,457}
Neighbourhood Renewal Programme expenditure 13 {4,551,363) {2,739,909)
Selective Lift Replacemant Programme expenditure 14(a}) - (686,801}
Lift Enhancement Programme expenditure 14{b) {1,189,832) {896,010)
Income tax pald e 23 (566.717) (479.1701
Net cash used In operations before government grants (21,321,941} {3,272,193)
Lift Replacement Fund Matching Grant received 3,577,118 3,426,738
Govemmant grants recelved 10,979,640 11,083,176
GST subvention received 1,451,001 1,427,898
Governmant funds recelved for Elactrical Load Upgrading
Programme projects 12 653,900 704,398
Government funds recelved for Nelghbourhood Renewal
Programme projects - » 13 438,808 701,442
Net cash {used In}/generated from operating activities (4,223 489) 14,071,458
Cash Flows from Investing Activities
Purchase of property, plant and equlpment 7 (170,585) (506,843)
Purchase of bonds {18,013,000) -
Interest and Investment Income received 1,618,438 1,446,655
Net cash (used In)/generated from Investing activities (16,565,157) 939,812
Cash Flows used In Financing Activities
Repayment of lease liabllities 18 (250,745) (245,985)
Interest pald on lease liabilltles 18 {22,355) (31,815)
Net cash used In flnancing actlvities {273.100) (277,800)
Net (decrease)/increase in cash and cash equivalents (21,081,748) 14,733,470
Cash and cash squlvalents at bealnning of year 142.905.665 128172195
Cash and cash squivalents at end of year 16 121,843 919 142,905 665

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 9
(Established under the Town Counclis Act 1988)
Notes to the financlal statements for the financlal year ended 31 March 2022

Notes to the financial statements
for the financial year ended 31 March 2022

2(1)

Bishan-Toa Payoh Town Coundil (the “Town Coundl”) was formed on 13 January 1997 under the
Town Councils Act (Cap. 329A), now renamed Town Councils Act 1988. The principal functions of
the Town Council are to control, manage, maintain and improve the common areas of residential and
commercial property in the housing estates of the Housing and Development Board ("HDB") within
the Town.

The principal office of operations is situated at Blk 125A #01-134, Lorong 2 Toa Payoh, Singapote
311125.

These financial statements for the financial year ended 31 March 2022 were authotized for issue in
accordance with a resolution of the T'own Council on 28 September 2022,

Basls of preparation

The financial statements have been prepated in accordance with the Financial Reporting Standards in
Singapore (“FRS”) as issued by the Singapore Accounting Standards Council as well as all related
interptretations to FRS (“INT FRS”) and the Town Councils Act 1988. The financial statements have
been prepared under the historical cost convention except as disclosed in the accounting policies
below:

Adoption of new and revised standards

‘The accounting policies adopted are consistent with those of the previous financial year except that
in the current financial year, the Town Council has adopted all the new and amended standatds which
are relevant to the Town Council and are effective for annual financial periods beginning on 1 Aptil
2021. The adoption of these standards did not have any material effect on the financial petformance
ot position of the Town Council.

Significant accounting estimates and Judgements

The preparation of the financial statements in conformity with FRS requires the use of judgements,
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosute of
contingent assets and liabilities as at the date of the financial statements and the reported amounts of
tevenues and expenses during the financial year. Although these estimates are based on management’s
best knowledge of current events and actions, actual results may ultimately differ from those estimates.

Areas involving a high degree of judgement and estimates are described below:
(a) Income tax

Significant judgement is required in determining the provision for income taxes. Thete are also claims
for which the ultimate tax determination is uncertain dusing the ordinary course of business. The
Town Council recognises liabilities for expected tax issues based on estimates of whethet additional
taxes will be due. When the final tax outcome of these matters is different from the amounts that
were initially recognised, such differences will impact the income tax provisions in the petiod in which
such determinations are made.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 10
(Established under the Town Counclis Act 1988)
Notes to the financlal statements for the financlal year ended 31 March 2022

2(i) Significant accounting estimates and ]udgdmonts {cont’d)
(b) Detetmination of lease tetm of contracts with tenewal options

The Town Council has significant lease contracts for office premises that included renewal options.
The Town Council applies judgement in evaluating whether it is reasonably certain that the option to
renew these leases will be exercised. That is, it considers all relevant factoss that create an economic
incentive for it to exercise the renewal. After the commencement date, the Town Council reassesses
the lease term whether there is a significant event or change in citcumstances that is within its control
and affects its ability to exercise or not to exercise the option to renew.

The Town Council included the lease renewal in the recognition of right-of-use assets and lease
liabilities for office premises because of the Town Council’s intention to exercise these renewal option.

() Leases — estimating the incremental borrowing rate

The Town Council cannot readily determine the interest rate implicit in its leases, therefore, it uses
estimated incremental borrowing rate to measure Jease liabilities. The incremental borrowing rate is
the tate of interest that the Town Council would have to pay to bortow over a similar term, and with
a similar security, the funds necessary to obtain an asset of a similar value to the right-of-use asset in
a similar economic environment. The incremental borrowing rate therefore reflects what the Town
Council ‘would have to pay’, which requites estimation when no observable rates ate available or when
they need to be adjusted to reflect the terms and conditions of the lease. The Town Council estimates
the incremental borrowing rate using obsetrvable inputs (such as market interest rates) and is required
to make certain entity-specific estimates.

(d) Depreciation of plant and equipment

Plant and equipment ate depreciated on a straight-line basis over their estimated useful lives,
Mangement estimates the useful lives of plant and equipment to be between 3 to 5 years. The right-
of-use asset of office premises are included in property, plant and eqmpment and depreciated
over the remaining lease term of 26 months and 32 months. The catrying amount of plant and
equipment as at 31 March 2022 was 5$1,087,250 (2021: 5$1,475,028). Changes in the expected level
of usage and technological developments could impact the economic useful lives and the residual
values of these assets, therefore future depreciation charges could be revised.

() Town Improvement Project Grants

The Town Council receives grants under Community Improvement Projects Committee (“CIPC”)
scheme for apptoved improvement and development wotks in the Town. Such grants are pre-
approved in principle. Accruals for grants are made at year end based on the lower of the value of
work completed that is eligible for CIPC funding or the approved CIPC funding fot each specific
project. Judgement is required for such accrual, which are made based on the Town Council’s
assessment of the value of work completed and the claims made for each town improvement project.

(f) Legal action, contingent assets and contingent liabilities

As disclosed in Note 33 to the financial statements, the Town Council teceived a letter of demand in
July 2019 from a contractor seeking compensation of S§1.06 million. The Town Council has
responded to the contractor in August 2019 to deny the basis of the claim and made a counter claim
of $§560,000 for the failure on the part of the contractor to meet the terms of the contract. Since then,
the Town Council has not received any further communication from the said contractor. No provision
in respect of the claim liability has been made in the financial statements as it was assessed that there
was no merit and/or basis for the claim made by the contractor based on the Town Council’s review
and assessment. Pending a response from the contractor, the Town Council has also not recognised
the contingent asset atising from the counter claim tmade.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements,
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Notes to the financlal statements for the financial year ended 31 March 2022

2(f) SignHicant accounting estimates and Judgements {cont’d)
() Expected credit loss (“ECL”) on receivahles

The Town Council uses provision matrix to calculate ECLs for conservancy and service fee receivables.
The provision tates are based on estimated on the basis of age of debts, results recovety efforts and
histotical expetience. The provision matrix is initially based on the Town Council’s historical observed
default rates. At every reporting date, historical default is updated and changes in the forward-looking
estimates are analysed. The assessment of the cotrelation between historical observed default rates,
forecast economic conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to
changes in circumstances and of forecast economic conditions. The Town Council’s historical credit
loss experience and forecast economic conditions may also not be representative of the actual default in
the future.

The Town Council has also considered the impact of coronavirus (“Covid-19”) when making estimates
on the recoverability of its conservancy and setvice fee receivables based on currently available
infotmation. Duting the year ended 31 March 2022, the Town Council provided consetvancy and service
fee tebates to the commercial properties managed by the Town Coundil, totaling $$57,187 (2021:
5$590,230). This has helped to cushion the adverse economic impact atising from the Covid-19
pandemic to the shop operators and hawkers in the Town Council.

Together with the rebates, the Town Council has assessed the allowance for impaitment for consetvancy
and service fee receivables as at 31 March 2022 to be adequate. ‘The ECLs for conservancy and service
fees teceivables amounted to $$1,485,628 (2021: S$1,458,082). The catrying amount of the Town
Council’s conservancy and setvice fees receivables as at 31 March 2022 is $§678,115 (2021: $$1,002,777).

For other receivables, the allowance for ECL is based on the Town Council’s assessment of the
collectability of each debtor taking into consideration the financial condition of those debtors. If there
is detetioration in the debtors’ financial condition, the Town Council makes allowance for credit losses,
which would affect the profit ot loss in the period when such adjustments are made.

As disclosed in Note 10 to the financial statements, a loss allowance of $$267,746 (2021: 5§267,746)
was made for other receivables measured using a 12-month expected credit loss.

2(Im) Standards lssued but not yet effective

At the date of authorisation of these financial statements, the following FRS and INT FRS televant to
the Town Council were issued but not yet effective and which the Town Council has not early adopted:

Effective for annual
periods beginning on
Desctiption or after
Amendments to FRS 16: Property, Plant and Equipment -

Proceeds before Intended Use 1 January 2022
Amendments to FRS 37: Onetous Conttacts - Cost of Fulfilling a Contract 1 January 2022
Annual Improvements to FRSs 2018-2020 1 January 2022
Amendments to FRS 1: Classifications of Liabilities as Current or Non-

Cugtent 1 January 2023
Amendments to FRS 1 and FRS Practice Statement 2: Disclosure of

Accounting Policies 1 January 2023
Amendments to FRS 8: Definition of Accounting Estimates 1 January 2023

‘The Town Council has performed a preliminary assessment and the management expects that the
adoption of the standards above will have no material impact on the financial statements in the petiod
of initial application,

The accompanying notes form an integral part of and should be read in conjunction with the financial staterents.
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Notes to the financial statements for the financlal year ended 31 March 2022

2(lv) Summary of significant accounting policles
(a) Funds
Town Council Funds

In accordance with section 47(1) of the Town Councils Act, separate funds are established to account
for the management of the various types of properties. The types of properties under the management
of the Town Council ate as follows:

- Residential property

- Commercial property

- Catparks are managed by the Town Council for the Housing and Development Board (“HDB”)
on an agency basis.

The Routine Fund related to properties under management, and together with Sinking Fund, Town
Improvement and Project Fund and Lift Replacement Fund form the Town Council Fund.

All moneys received by the Town Council are paid into and telated expenditures are met out of the
appropriate funds set up for each property type managed.

Assets and liabilities of the various funds of the Town Council are pooled in the statement of financial
position.

Sinking Fund

In accordance with section 47(4) of the Town Councils Act, separate Sinking Fund are established for
the improvement to, management and maintenance of residential property and commercial property.
The Sinking Fund are maintained as patt of the Town Coundil Funds.

Undet the Town Councils Act, the Minister for National Development may, from time to time,
prescribe the minimum amounts of conservancy and service fees and grants-in-aid, excluding Lift
Replacement Fund Matching Grant to be paid into the Sinking Fund.

The minimum amounts to be transferred to Sinking Fund are at least 26% of the conservancy and
setvice fees and grants-in-aid for all residential flat types and commercial property.

‘These contributions are treated as operating income transfers and are deducted from the consetvancy
and service fees and government grants in income or expenditure. The Lift Replacement Fund
Matching Grant is not subject to the minimum contribution rate, even though it is a grant-in-aid.

'The Sinking Fund are utilised for cyclical works, including majot repainting, renewal or replacement
of roofing systems, water tanks, pumps and water supply systems, lightning protection systems, major
repairs and maintenance of the common area and contributions to the HDB in respect of general
upgtrading works cartied out on the common propetty under the Housing and Development Act.

Town Improvement and Project Fund

Town Improvement and Project Fund (“ITPF”) are established and maintained as part of the Town
Council Funds. This fund is utilised for improvement and development works in the town.

This fund is set up by transfer from the Accumulated Surplus to fund specific projects to be carried
out. In addition, the Town Council receives funding for approved projects under the Community
Improvement Projects Committee (“CIPC”) scheme. These funds are paid through the Citizens’
Consultative Committees (“CCC”).

The accompanying notes form an integral part of and should be read in conjuaction with the financial statements.
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Notes to the financial statements for the financial year ended 31 March 2022

2(lv) Summary of significant accounting policles {cont’'d)
(a) Funds (Cont'd)
Town Improvement and Project Fund (cont’d)

Expenditure on Town Improvement Projects is taken ditectly to the TIPF. Payments from CCC are
shown as part of Government Grants in the Statement of Income and Expenditure and then
transferred to the TIPF.

Lift Replacement Fund

Lift Replacement Fund (“LRF") are established and maintained as part of the Town Council Funds
to meet the cost of any capital expenditure related to the replacement of lifts in the town for lift
upgtading works, which wete previously incurred under the Sinking Fund.

Under the Town Councils Act, the Minister for National Development may, from time to time,
prescribe the minimum amounts of conservancy and service fees and grants-in-aid to be paid into the
Lift Replacement Fund.

The minimum amounts to be transferred to Lift Replacement Fund ate at least 14% of the
conservancy and service fees and grants-in-aid for all residential flat types and commetcial property.
These contributions are treated as operating income transfers and are deducted from the conservancy
and service fees and government grants in income or expenditure.

The Lift Replacement Fund Matching Grant is not subject to the minimum contribution rate, even
though it is a grant-in-aid.

(b) Allocation of General Overheads

Expenditure not relating speclﬁcally to any property type managed, for example, administrative
ovetrheads, tree planting and pruning, is allocated to the vatrious property types using equivalent
dwelling units (“EDU”) as follows:

Property Type Equivalent Dwelling Unit(s)
1 Residential Property Unit

1
1 Commercial Property Unit 2
6 Car Lots or 36 Motor Cycle Lots or 4 Lorry Lots 1

Such allocation by EDU is applied to all Town Council Funds.

Remuneration of certain employees are allocated to Sinking Fund, Town Improvement and Project
Fund and Lift Replacement Fund in proportion to the expenditure incurted for the respective Funds

duting the year.

(c) Govemment grants

The Town Council receives five types of grants from the government: Service and Consetvancy
Chatge Operating Grant, payments from Citizens’ Consultative Committees, Goods and Services Tax
(“GST”) Subvention Grant, Lift Maintenance Grant and Lift Replacement Fund Matching Grant.

@ Service and Conservancy Charge Operating Grants to meet cutrent yeat’s operating
expenditure are taken to income or expenditure.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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Notes to the financial statements for the financial year ended 31 March 2022

2(iv)

Summary of significant accounting policlies (Cont’d)
(c) Government grants (Cont’d)

(i) Payments from Citizens’ Consultative Committees are granted to provide funding support for
community improvement projects under the CIPC scheme.

(i) The GST Subvention Grant is given as grants-in-aid and is granted to assist town councils for
absorbing the GST increases in service and conservancy charges for HDB residential flats.

(iv) Lift Maintenance Grant is disbursed at $600 annually for each lift maintained by the Town
Council. This is to cope with higher lift-related servicing and maintenance costs.

() Lift Replacement Fund Matching Grant is given at 50% of the Town Coundil’s quattetly
contribution to its LRF for the replacement of their existing lifts and lift parts.

Govemnment grants are recognised at fair value when there ate reasonable assurance that the attached
conditions will be complied with and that the grants will be received. Grants in recognition of specific
expenditures are recognised as income over the periods necessary to match them with the related
expenditure that they are intended to compensate, on a systematic basis unless the accounting
treatment is specified.

(d) Property, plant and equipment
Property, plant and equipment are stated at cost, less accumulated depreciation and accumulated

impairment losses, if any. Deptreciation is computed utilising the straight-line method to allocate
their depreciable amount over their estimated useful lives as follows:

Furniture, fixtures and fittings 5 years
Office equipment 3 years
Data processing equipment/softwate 3 years

The right-of-use of office premises has been included in property, plant and equipment and
depreciated over the remaining lease tetm of 26 months and 32 months.

The cost of property, plant and equipment includes expenditure that is directly attributable to
the acquisition of the items. Dismantlement, removal or restoration costs are included as patt
of the cost of propetty, plant and equipment if the obligation for dismantlement, removal or
restoration is incutred as a consequence of acquiring or using the asset.

Subsequent expenditure relating to property, plant and equipment that have been recognised is
added to the carrying amount of the asset when it is probable that future economic benefits in excess
of the standard of performance of the asset before the expenditure was made will flow to the Town
Council and the cost can be reliably measured. Other subsequent expenditure is recognised as an
expense during the financial year in which it is incurred.

For acquisitions and disposals during the financial year, depreciation is provided from the month of
acquisition and to the month before disposal respectively. Fully depreciated property, plant and
equipment are retained in the books of accounts until they are no longer in use.

Property, plant and equipment costing below 5§1,000 each are charged to income or expenditure in
the year of purchase.

Depteciation methods, useful lives and residual values are reviewed, and adjusted as appropsiate, at
each reporting date as a change in estimates.

‘The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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Notes to the financlal statements for the financial year ended 31 March 2022

2(lv) Summary of significant accounting policles (Cont'd)
(e) Impairment of non-financial assets

The carrying amount of non-financial assets is reviewed at each reporting date for indications of
impairment and where impairment is found, the asset is written down thtough the income and
expenditure statement to its estimated recoverable amount.

The impairment loss is the excess of the carrying amount over the recoverable amount and is
recognised in the income and expenditure statement. The recoverable amount of an asset ot a cash-
generating unit is the higher of its fair value less costs to sell and its value-in-use.

In assessing value-in-use, the estimated future cash flows are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time value of money and the
tisks specific to the asset. For the putposes of assessing impaitment, assets are grouped at the lowest
levels for which there are separately identifiable cash flows (cash-generating units).

At each reporting date, non-financial assets other than goodwill with impairment loss recognised in
peior periods, are assessed for possible reversal of the impaitment. An impairment loss is reversed
only to the extent that the asset’s carrying amount does not exceed the catrying amount that would
have been determined, net of depreciation, if no impaitment loss had been recognised.

() Financial assets

Financial assets are recognised when, and only when, the entity becomes party to the contractual
provisions of the instruments.

At initial recognition, the Town Council measutes a financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or loss, transactions costs that are directly attributable
to the acquisition of the financial assets. Transaction costs of financial assets cartied at fair value
through profit or loss are expensed in income ot expenditure.

Consetvancy and setvice fee receivables are measured at the amount of consideration to which the
Town Council expects to be entitled in exchange for transferring promised setvices, excluding
amounts collected on behalf of third party, if the conservancy and setvice fee teceivables do not
contain a significant financing component at initial recognition.

Subscquent measurement
Debt instruments

Subsequent measurement of debt instruments depends on the Town Council’s business model and
the contractual cash flow characteristics of the asset. The three measurement categories for
classification of debt instruments are:

®  Amortised cost

Financial assets that are held for the collection of contractual cash flows where those cash flows
represent solely payments of principal and interest are measured at amortised cost. Financial assets
are measured at amortised cost using the effective interest method, less impairment. Gains and losses
are recognised in income or expenditure when the assets are derecognised or impaired, and through
amortisation process.

‘The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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Notes to the financial statements for the financial year ended 31 March 2022

2(lv) Summary of significant accounting policies (Cont'd)

(f) Financial assets (Cont’d)

Financial assets that are held for collection of contractual cash flows and for selling the financial assets,
where the assets’ cash flows represent solely payments of principal and interest, are measured at
FVOCI. Financial assets measured at FVOCI are subsequently measured at fair value. Any gains ot
losses from changes in fair value of the financial assets are recognised in other comprehensive income,
except for impairment losses, foreign exchange gains and losses and interest calculated using the
effective interest method ate recognised in income or expenditure. The cumulative gain or loss
previously recognised in other comprehensive income is reclassified from equity to income or
expenditure as a reclassification adjustment when the financial asset is derecognised.

@  Faitvalue through profit or loss (FVPL)

Assets that do not meet the criteria for amortised cost of FVOCI are measured at fair value through
profit or loss and is not part of a hedging relationship is recognised in income or expenditure in the
petiod in which it arises.

The Town Council only has debt instruments at amortised cost.
Equitvi

The Town Council does not have investments in equity instruments.

3 o

A financial asset is derecognised when the contractual right to receive cash flows from the asset has
expired. On derecognition of a financial asset in its entirety, the difference between the carrying
amount and the sum of the consideration received and any cumulative gain or loss that had been
recognised in other comprehensive income for debt instruments is recognised in income or
expenditure.

(g2) Impairment of financial assets

The Town Council recognises an allowance for expected credit losses (ECLs) for all debt instruments
not held at fair value through profit or loss and financial gnarantee contracts. ECLs are based on the
difference between the contractual cash flows due in accordance with the contract and all the cash
flows that the Town Coundl expects to receive, discounted at an approximation of the original
effective interest rate. The expected cash flows will include cash flows from the sale of collateral held
or other credit enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant
increase in credit tisk sihce initial recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12-months (a 12-month ECL). For those credit
exposures for which there has been a significant increase in credit risk since initial recognition, a loss
allowance is recognised for credit losses expected over the remaining life of the exposure, itrespective
of timing of the default (a lifetime ECL).

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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2(iv)

Summary of significant accounting policles (Cont'd)
(2) Impairment of financial assets (Cont’d)

For conservancy and service fees receivables, the Town Council applies a simplified approach in
calculating ECLs. Thetefote, the Town Council does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs at each reporting date. The Town Council has
established a provision matrix that is based on its historical credit loss experience, adjusted for
forward-looking factors specific to the debtors and the economic environment.

The Town Council considets a financial asset in default when internal or extetnal information
indicates that the Town Coundl is unlikely to receive the outstanding contractual amounts in full
before taking into account any credit enhancements held by the Town Council. A financial asset is
written off when there is no reasonable expectation of recovering the contractual cash flows.

(h) Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances and fixed deposits that are readily
convertible to a known amount of cash and be subject to an insignificant risk of changes in value.

(i) Financial liabilities
Initial r iHon m

Financial liabilities are recognised when, and only when, the Town Council becomes a patty to the
contractual provisions of the financial instrtument. The Town Council determines the elassification of
its financial libilities at initial recognition.

All financial liabilities are recognised initially at fair value plus in the case of financial liabilities not at
fair value through profit or loss, directly attributable transaction costs.

Subsequent fneasuremnent

After initial recognition, financial liabilities that are not carried at fait value through profit and loss are
subsequently measured at amortised cost using the effective interest method. Gains and losses are
recognised in income or expenditure when the liabilities are derecognised, and through the
amortisation process.

A financial liability is detecognised when the obligation under the liability is discharged ot cancelled
or expites. On derecognition, the difference between the carrying amounts and the considetation paid
is recognised in income or expenditure.

(j) Offsetting of financial assets and financial liabilities
Financial assets and liabilities are offset and the net amount reported in the statement of financial

position when there is a legally enforceable right to offset and there is an intention to settle on a net
basis or realise the asset and settle the liability simultaneously.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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2(lv) Summary of significant accounting policles (Cont'd)
(k) Provisions

Provisions are recognised when the Town Council has a present obligation (legal ot constructive) as
a result of a past event, where it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation and a reliable estimate can be made of the amount of the
obligation. Provisions are made using best estimates of the amount required in settlement and whete
the effect of the time value of money is material, the amount recognised is the present value of the
expenditures expected to be required to settle the obligation using a pre-tax rate that reflects current
market assessments of the time value of money and the risks specific to the obligation. The increase
in the provision due to passage of time is tecognised as interest expense. Changes in estimates are
reflected in income or expenditure in the period they occur.

(D Employee benefits

Defin«d contribution plan

The Town Council contributes to the Central Provident Fund (“CPF”), a defined contribution plan
regulated and managed by the Government of Singapore, which applies to majotity of the employees.
The contributions to CPF are charged to income or expenditure in the period to which the
contributions relate,

Employee Jeave entitlements
Employee entitlements to annual leave are recognised when they acctue to employees. Accrual is

made for the unconsumed leave as a result of setvices rendered by employees up to the end of
teporting petiod.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as
the related service is provided. A liability is recognised for the amount expected to be paid if the
Town Council has a present legal ot constructive obligation to pay this amount as a result of past
setvice provided by the employee, and the obligation can be estimated reliably.

Key management personnel

Key management personnel ate those persons having the authority and responsibility for planning,
directing and controlling the activities of the entity. Key management personnel consist of Town
Councillors and certain managers.

(m) Revenue recognition

Revenue is measured based on the consideration to which the Town Council expects to be entitled in
exchange for transferring promised goods or services to a customer, excluding amounts collected on
behalf of third patties.

Revenue is recognised when the Town Council satisfies a performance obligation by transferting a
promised good or setvice to the customer, which is when the customer obtains control of the good
ot service. A performance obligation may be satisfied at a point in time or over time. The amount of
tevenue recognised is the amount allocated to the satisfied petformance obligation.

'The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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2(lv) Summary of significant accounting policles (Cont'd)
(m) Revenue recognition (Cont'd)
(@  Conservancy and service fees

Conservancy and service fees are recognised on a time-propottion basis for the period when the
services is rendered.

()  Agency fees

Agency fees for routine maintenance of HDB's carparks are recognised on a time-proportion basis
for the period when the services is rendered.

(i) Interest and investment income

Interest income from fixed deposits and investment in debt instruments is recognised on a time-
proportion basis using the effective interest method.

(iv) Otherincome

Other income comprises mainly tempotaty occupation licences, liquidated damages claims and other
miscellaneous income, and are recognised when due.

(n) Income tax

Income tax is provided on the following income:

() Income derived from investments and bank deposits;
(i) Agency fee derived from acting as agents for HDB;

(iify Fees, rents and other chatges received from non-residents ot non-ownets of propetties in the
Town; and

(iv) Donations from non-residents or non-owners of properties in the Town.

The income taxes are accounted using the liability method that requires the recognition of taxes
payable or refundable for the current year and deferred tax liabilities and assets for the future tax
consequence of events that have been tecognised in the financial statements or tax returns. The
measurements of current and deferred tax liabilities and assets are based on provisions of the enacted
or substantially enacted tax laws; the effects of future changes in tax laws or rates are not anticipated.
Income tax expense represents the sum of the tax currently payable and deferred tax. Deferted tax
assets and liabilities are offset when they relate to income taxes levied by the same income tax
authority. The carrying amount of deferred tax assets is reviewed at each reporting date and is reduced,
if necessary, by the amount of any tax benefits that, based on available evidence, are not expected to
be realised. A deferred tax amount is recognised for all temporary differences.

In respect of government grant received, the Town Council has been granted remission under Section
92(2) of the Income Tax Act 1947.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 20
{Established under the Town Counclis Act 1988)
Notes to the financlal statements for the financial year ended 31 March 2022

2(lv) Summary of significant accounting policles (Cont’d)
(0) Leases

The Town Council assesses at contract inception whether a contract is, or contains, a lease. That is, if
the contract conveys the right to control the use of an identified asset for a period of time in exchange
for consideration.

Town Coundl, as lessec

The Town Council applies a single recognition and measurement approach for all leases, except for
short-term leases and leases of low-value assets. The Town Council recognises lease liabilities
representing the obligations to make lease payments and right-of-use assets representing the tight to
use the underlying leased assets.

Right-of-use assets

The Town Council recognises tight-of-use assets at the comtmencetment date of the lease (ie. the date
the underlying asset is available for use). Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and adjusted for any remeasurement of lease
liabilities. The cost of tight-of-use assets includes the amount of lease liabilities recognised, initial
direct costs incurred, lease payments made at or before the commencement date plus an estimate of
costs of dismantle and remove the underlying assets or to restore the underlying assets or site on
which it located less any lease incentives received. Right-of-use assets are depreciated on a straight-
line basis over the shorter of the lease term and the estimated useful lives of the assets.

The right-of-use assets are also subject to impairment. The accounting policy for impairment is
disclosed in Note 2(iv)(e).

The Town Council’s right-of-use assets are presented within property, plant and equipment in Note
7.

Lease liabilities

At the commencement date of the lease, the Town Council recognises lease liabilities measured at the
present value of lease payments to be made over the lease term. The lease payments include fixed
payments (including in-substance fixed payments).

In calculating the present value of lease payments, the Town Council uses its incremental botrowing
rate at the lease commencement date because the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of lease liabilities is increased to reflect the
accretion of interest and reduced for the lease payments made. In addition, the carrying amount of
lease liabilities is remeasured if there is 2 modification, a change in the lease term, a change in the lease
payments (e.g. changes to future payments resulting from a change in an index ot rate used to
determine such lease payments) or a change in the assessment of an option to putchase the undetlying
asset.

‘The Town Council’s lease liabilities are included in Note 18.
Short-term leases and leases of low-value assets

The Town Council applies the short-term lease recognition exemption to shott-tetm leases (i.e. those
leases that have a lease term of 12 months ot less from the commencement date and do not contain
a purchase option). It also applies the lease of low-value assets recognition exemption to leases that
are considered to be low value. Lease payments on short-term leases and leases of low value assets
are recognised as expense on a straight-line basis over the lease term.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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2(lv) Summary of significant accounting policles (Cont’d)

(p) Inter-fund transfer

Under Section 47(12) and 57(1)() of the Town Councils Act 1988, and Rule 11A of Town Councils
Financial Rules (“TCFR"), the Town Council may transfet an amount not exceeding the surplus from
opetating fund to sinking fund or lift replacement fund, and from sinking fund to lift replacement
fund to make good for any deficit in that fund. The Town Council may also transfer an amount niot
exceeding the surplus from any of its funds established for residential property to the commercial
propetty under the same fund, only to make good any deficit and vice versa.

() Functional currency
Items included in the financial statements of the Town Council ate measutred using the currency of
the ptimaty economic environment in which the Town Council opetates (the “functional currency™).

The financial statements of the Town Council are presented in Singapore Dollars, which is also the
functional currency of the Town Council

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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BISHAN-TOA PAYOH TOWN COUNCIL

{Established under the Town Counclls Act 1988)
Notes to the financial statements for the financlal year ended 31 March 2022

7 Property, plant and equipment
Data
Fumiture processing
Eixtures and Office equipment/ Office
ittin Equipment software Premises Total
$ $ $ $
Cost
At 31 March 2020 942,268 30,689 270,455 1,419,742 2,663,154
Additions - 1,399 505,444 - 508,843
Write-offs - - (52,673) - _(52,673)
At 31 March 2021 942,268 32,088 723,226 1,419,742 3,117,324
Additions 7,120 - 163,475 - 170,585
Lease modification - - - (30.758) (30,758
At 31 March 2022 949,388 32,088 886,701 1,388,084 3257161
mui lation
At 31 March 2020 936,939 25,613 127,933 256,288 1,348,773
Depreciation for the year
{Note 22) 1,439 3,734 87,837 255,350 348,160
Write-offs - - 152,837) - 152,837)
At 31 March 2021 938,378 29,347 162,933 511,638 1,642,296
Depreciation for the year
_ [Note 22) 2118 1.845 270.620 253032 527615
At 31 March 2022 940,496 31,192 433 553 764,670 2,168,911
Net book value
At 31 March 2021 3,890 2741 560,293 908,104 1,475,028
At 31 March 2022 8,802 896 453,148 624,314 1.087,250
Right-of-use assets from lease contracts ate presented under Office Premises.
8 Investments at amortised cost
2022 2021
$ $
Invastments at amortlsed cost 47,781,528 29.774511
Comprising:
Quoted bonds issued by statutory boards 33,768,788 29,774,511
Quoted bonds issued by corporations and other
non-governmental body/statutory boards 14,012,742 -
47,781,528 29,774,511
Maturing:
Within one year 8,002,508 -
After one year but within five years 15,758,508 14,010,132
After five years _— 24,022,516 15.764.378
- - 47,781,528 29774 511
Market value 46,983,510 31,220,945

The accompanying notes form an integral part of and should be read in conjunction with the financial statemeats.



BISHAN-TOA PAYOH TOWN COUNCIL 27
{Established under the Town Counclis Act 1988)
Notes to the financial statements for the financial year ended 31 March 2022

8 investments at amortised cost (Cont’d)

Investments in quoted bonds have fixed interest rates ranging from 1.73% to 4.20% (2021: 1.825% to
3.08%) pet annum and maturity dates ranging from August 2022 to October 2036 (2021: August 2022
to July 2033) as at reporting date.

The fair value of quoted bonds are based on the closing bid price at the end of the financial year and
are within Level 1 of the fair value hierarchy.

9 Conservancy and service fees recelvables
2022 2021
$ $
Conservancy and service fees receivables 2,163,743 2,460,859
_Less: Allowance for impalment = = (1,485,628) (1,458,082)
- - 878,115 1,002,777
Movements in allowance for impaitment during the year are as follows:
2022 2021
$ $
Balance at beginning of year {1,458,082) (1,182,509)
Allowance for the year (Note 22) (27,548) (233,690)
Transfer from JBTC due to boundary change - (72,782)
Transfer to JBTC due to boundary change - 30.899
Balance at end of year (1,485,628) i1.458.082)
The age analysis of conservancy and service fees receivables is as follows:
2022 2021
$ $
Not past due 156,095 153,658
Past due 1 - 3 months 344 442 532,499
Past due 4 - 5 months 103,520 183,778
More than 6 months 1,558,886 1,590,924
Total receivables 2,163,743 2,460,859
Less: Allowance for Impairment (1,485.628) (1.458.082)
678,115 1.002,777
10 Other recelvables
2022 2021
$ $
Deposits 207,725 225,265
GST recelvable from Inland Revenue 348,531 374,765
Recoverable from HDB/NEA 14,800 57,372
Recoverable from Jalan Besar Town Council due fo
boundary change - 893,301
Prepaid expenses _ 15,503 8,338
Other recesivables 634,629 430,775
Less: Allowance for impalrment* (267,748) (267,746)
366,883 163,029
953,442 1,722,070

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 28
{Established under the Town Counclis Act 1988)
Notes to the financial statements for the financlal year ended 31 March 2022

10  Other recelvables (Cont'd)

* The allowance for impairment relates to a receivable from an electricity utility company that is in the
process of liquidation, The Town Council has made full provision on the outstanding amount.

Included in other receivables was reimbursement for Safe Management Measure (“SMM”) at markets
from Ministty of National Development (“MIND) of $§210,258 (2021: S§Nil).

11 Grants recelvable
2022 2021
$ $
Recslvable from Cltlzens’ Consultative Committes 3,824,818 4,104,323
GST subvention recsivable 362,936 362,793
Lift Replacement Fund Matching Grant B 764,388 767,140
4,952,142 5,234,256

12 Recelvable/{Advance) for Electrical Load Upgrading Programme

2022 2021
$ $
Balance at beginning of year _ (291,402) (298,460}
Government funds received/receivable {653,909) (704,399)
Payments/payable to contractors 1.313,044 711457 |
659.135 ~ 7.058
Balance at end of year 367,733 (291,402}
The balances comptise of:
2022 2021
$ $
Recelvables from HDB 367,733 83,961
Advances from HDB not yet utllised - (375,363
367,733 (291,402}

The Electrical Load Upgrading (“ELU”) was introduced to upgrade the incoming electrical supply for
HDB apartment blocks with a 40amps main switch instead of 30amps. The ELU works include supply
and installation of new main switchboard including all accessories, connection, authotity testing,
commissioning and LEW licensirig; replacement of all electrical sub-main risers including all tap-off
boxes, accessoties and connections; as well as replacement of all meter boards for residential units
inchuding authotity testing and commissioning,

Blocks completed on or after 1 January 1994 and have undergone the Main Upgrading Programme
(“MUP”) are not eligible for ELU as they are already provided with a higher electrical loading of 40
amps main switch.

This programme is fully funded by HDB and implemented by the Town Council

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL 29
(Established under the Town Counclis Act 1888)
Notes to the financlal statements for the financial year ended 31 March 2022

13 Recelvable/{Advance) for Nelghbourhood Renewal Programme

2022 2021
$ $
Balance at beglnning of year 1,868,210 {170,257
Govemment funds recsived/recsivables {436,696) (701,442)
Payments/payables to contractors | 4,551,363 2,739,908
- 4,114,867 2,038,467
Balance at end of vear 5,982,877 1,868,210
The balances comptise of:
2022 2021
$ $
Receivables from HDB 7,105,652 3,157,415
Advances from HDB not yet utilised (1,122,775) 11.289.205}
5,982,877 1,868,210

Neighbourhood Renewal Programme (“NRP”) was introduced in August 2007 in response to feedback
received from residents duting the Forum on HDB Heartware for more active consultation on the
improvements to be provided in their precincts. Blocks built up to 1989 and have not undergone the

Main Upgrading Programme (“MUP”) ot Intetim Upgtrading Programme (“TUP”) are eligible for NRP.
The Town Council receives funding from the government to cover NRP expenditure. If the cost of

project works incurred exceeds the funding provided, the Town Council has to bear the cost of excess
expenditure.

14 Recelvables for Selective LIft Replacement (“SLRP”) and LIt Enhancement

Programme (“LEP")
2022 2021
$ $
Recelvable for Selective Lift Replacement Programme 4,051,698 4,051,698
Receivable for Lift Enhancement Programme 2,003 8585 903,723
Total 6,145,253 4,955 421
(a) Recelvable for SLRP
2022 2021
$ $
Balance at beginning of year 4,051,898 3,364,897
Payments/payable to contractors - 686,801
_Balance at end of year 4,051,698 4,051,698

SLRP was introduced to help replace old lifts with modern lifts that come with more energy-efficient
motors, vision panels and infra-red doors with motion safety sensors for added energy efficiency,
safety and security. These old lifts were installed between 1987 and 1997, and are in blocks that are
alteady barrier-free and do not need upgrading under the Lift Upgrading Programme (“LUP”).
Howevet, they lack certain safety and security features that come with modesn lifts. HDB will help
co-pay 50% for the replacement of these lifts (capped at $125,000 per lift) when the Town Council is
ready to replace them.

'The accompanying notes form an integral part of and should be read in conjunction with the financial statements,
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{Established under the Town Counclis Act 1988)
Notes to the financlal statements for the financial year ended 31 March 2022

14

(b)

15

16

Recelvables for Selective Lift Replacement (“SLRP”) and LHt Enhancement
Programme (“LEP”) (Cont'd)

Receivable for LEP
2022 2021
$ $
Balance at beginning of year 903,723 7,713
Payments/payable to contractors 1,189,832 896,010
_Balance at end of year 2,003,555 903,723

LEP was introduced in September 2016 for HDB to support the Town Council in its enhancements
to existing lifts which have been in operation for 18 years or less (based on April 2017) and are not
yet equipped with all the recommended lift components, With the LEP, HDB will co-fund 92.5% of
the lift cost or 92.5% of actual LEP cost, whichever is lowet.

Consistent with accounting policy adopted for Government Grants, where the conditions on the co-
funding are met and that the funds from the co-funding will be received, the Town Council has
adopted the policy where the co-funding from HDB for SLRP and LEP are recognised over the
periods necessary to match them with related expenditure that they are intended to co-fund.

Fixed deposits with financlal institutions

2022 2021
$ $
Fixed deposits with financial institutions {Note 16} 102,146,960 115,274 087

Fixed deposits with financial institutions mature on varying dates within 12 months (2021: 12 months)
from the end of the financial year. Interest rates at the reporting date were between 0.19% and 0.96%
(2021: between 0.05% and 0.86%) per annum. Fixed deposits ate also tecallable on demand by the
Town Council without incurting any significant penalties and interest costs.

Cash and bank balances

2022 2021
$ $
Cash and bank balances 19,896,958 . 27.631.578

For the putpose of statement of cash flows, the cash and cash equivalents comprise the following:

2022 2021

$ $
Cash and bank balances 19,606,959 27,631,578
Fixed depuslts with financlal institutions (Note 15) 102,146,960 115,274,087
121,843,919 142,905 665

——

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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17 Payables and accrued expenses
2022 2021
$ $
Refundable deposlts 368,620 498,611
Payables to contractors 815,041 9,917,188
Accrued operating expenses 14,867,012 8,856,889
Other creditors 8,450 90
16,080,123 19.272.778
2022 2021
$ $
Current
- Duse within one year 15,914,323 19,088,099
Non-current ..
- Due after one year but within five years 145,800 165,519
- Due after five years - 29.160 |
145,800 184679
16,080,123 19,272,778

18 Lease llabllities

Town Council has leases for office premises. The lease term for office premises are 3 years, with
further 3 years’ renewal option. Town Council exetcises significant judgement (as disclosed in Note
2(ii}(b)) in determining whether the renewal options for lease of office premises are reasonably certain
to be exercised. The carrying amount of lease liabilities for office premises are as follows:

2022 2021
$ $
Current
- Due within one year 250,319 253,159
Non-current
- Due after one year but within five years 309,818 678.481
650,137 931,640

The table below details changes in the Town Council’s liabilities arising from financing activities,
including both cash and non-cash changes. Liabilities arising from financing activities are those for
which cash flows were, ot futute cash flows will be, classified in the Town Council’s statement of cash
flows as cash flows from financing activities.

Financing cash flows Non-cagh changes
Beginning of End of
financlal Repayments Interest Change of Interest financlal
year made pald conslderation expenses year
$ $ $ $
2022
Leasse
liabilities 931.640 1250.745) (22.355) ___(30.758) 22 355 650,137
2021
Lease
liabilitles 1,177,625 (245.965) (31.815) - 31815 931,640

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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19 Conservancy and service fees received In advance
Conservancy and service fees received in advance is a contract liability relating to the Town Council’s
obligation to transfer goods or services to customers for which the Town Council has received
advances from customers for goods or setvices to be delivered. Contract liabilities are recognised as
income as the Town Council petforms under the contract.
Conservancy and service fee recognised during the financial year ended 31 March 2022 included in
contract liabilities at the beginning of the year was $$874,618 (2021: $§672,392).

20 Agency fees

These are fees received for routine maintenance of HDB catparks in the Town.

2022 2021

$ $

Agency fees 2,316 1,597
Late payment fees 154,024 105,055
Liquidated damages 321,930 340,524
Sale of tender documents 21,200 18,816
Sundry fines 2,900 9,110
Sundry income 199,349 81,119
Temporary occupation licences 1,423,241 1,489,233
Use of vold dacks and common property 41,872 15,196
Use of water and electricity 69,363 75,399
2,236,195 2.136.049

Included in sundry income was a one-off government grant of $§1,050 (2021: $$5,080) for the Town
Council’s implementation of Safe Distancing Measures at community facilities and rent concessions
of S§Nil (2021: S§46,300).

'The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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22 General and administrative expenditure

2022 2021
$ $

Advertising, publicity and public relations 163,655 205,788
Computers services 333,965 366,396
Conservancy and service fees recsivables
- allowance for Impalrment (Note 9) 27,546 233,690
Depreciation of property, plant and equipment (Note 7) 527,615 348,160
Employae remuneration (Note 28) 5,636,189 5,537,040
Logs on disposal of plant and equipment {Note 7) - 36
Office expenses 209,595 215,591
Others 249,356 92,528
Professional fees 136,302 260,936
Property tax 150,000 150,000
Unclaimable GST 353,961 285,903
Interast on lease liabilities 22,355 31,815
Conservancy and service fee rebate 57,187 590,230
Allocatlon of general and administrative expenditure to:
- Sinking Fund (Note 25 {I}) {361,440) {393,587)
- Town Improvement and Project Fund (Note 26) {135,702) (108,521)
- Lt Replacement Fund (Note 27) (208088) (161.883)

7,165,518 7,654,230

The Town Council has set off the reimbursement for SMM from MND of 5$435,167 (2021: S§Nil)
against the relevant implementation costs.

23 Income tax

2022 2021
$ $

Current tax expense
- Current year 358,531 368,151
- Under provislon In respzcl of previous years 19,422 20.516
- 377,053 388 667

Taken up in:

Accumulated surplus (Note 3) 183,868 137,645
Sinking Fund (Note 4) 167,782 228,638
Lift Replacement Fund {Note 6) 26,503 22,384
377,953 388,667

‘The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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23 Income tax (Cont’d)

The tax expense on income differs from the amount determined by applying the Singapore standard

rate of income tax due to the following:

2022 2021

$ $

Govemnment grants 18,725,733 14,858,386

Investment and Interest Income 1,168,246 1,632,460

Other Income 953,114 593 682

_ o 17.847.093 16,984,528

Tax calculated at Singapore tax rate of 17% (2021 - 17%) 3,034,008 2,887,370
Singapore statutory stepped income exemption {17,428) (17.425)

Tax remission of government grants under Section 52(2) of

Singapore Income Tax Act (2,658,021) {2,510,682)

Under provision in respect of pravious years 422 20,516

Others (29) 8.888

B 377,953 388,667

Movements in income tax payable are as follows:

2022 2021

$ $

Balance at beginning of year 934,864 1,025,367
Payments during the year (586,717} (479,170)

Under provision in respect of previous years 19,422 20,516

Tax expehse on income for current year 358,531 368,151

_Balance at end of year 746,100 934.864

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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(i) Income
2022 2021
$ $
Interest Income from bank deposits 220,689 620,331
interest income from quoted bonds 773,638 732,144
Others 812 836
995,139 1,353,311
(id) Expenditure
2022 2021
$ $
Other works 768,076 1,494,499
Replacement of generator and water pumpsst 2,215,524 531,730
Replacement of water pipes 214,638 -
Replacement of boostar pump 165,200 -
Re-decoration and rapainting works 8,334,607 11,600,945
Re-roofing works 054,270 867,112
Unclaimable GST 145,342 187,199
General and administrative expenditure | Note 22) 361,440 393,587
13,150997 15.075.072
26 Town Improvement and Project Fund expenditure
2022 2021
$ $
Covered linkways 1,484,010 1,469,863
Construction/upgrading of playground and fitness comer 952,689 115,446
Open Space improvement 2,267,754 1,863,503
Construction of facilities and other amenities 150,472 499,605
General and administrative expenditurs (Note 22) B 135,702 108.521
— 4,970,627 4,056,938
27 Lift Replacement Fund expenditure
2022 2021
$ $
Replacement of main sheaves/ropes 2,080,636 438,490
Replacement of ARD/EBOPS battery 242,565 588,609
Other lift related works and unclaimable GST* 5,040,856 4,803,919
General and adminisirative expenditure (Note 22) 205,086 161,863
7,578,923 5.992,881

* Net of funding for SLRP and LEP of S§Nil and $$1,189,832 (2021: S$686,801 and S$896,010)
respectively.

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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28 Employees remuneration

2022 2021
$ $
Councillors’ allowance 171,600 169,200
Salarles and related costs 5,024,689 5,871,850
Cantributlons to CPF 740,918 753,784
Job Support Scheme, Job Growth Incentive and
_Wapes Credit Schame (301.018) 11,267,794
5,636 189 5,537,040
Employee remuneration includes the following:
2022 2021
$ $
Key management paersonnel remuneration
- Coungcillors’ allowance* 171,600 169,200
- Salaries and related costs 618,329 575,144
- Contribution to CPF 28,209 31,587
818,138 775,931

* The Town Councillors consist of elected members and other members appointed by the Chairman.
The Town Councillors receive a monthly allowance.

During the financial yeat, the Town Council recognised government grants in the form of Job Support
Scheme (“JSS™) of §$84,188 (2021: S§1,140,415) where the Govetnment co-funded between 10% to
75% of the first $§4,600 of gross monthly wages paid to each local employee employed by the Town
Council. Grantincome is recognised in the statement of income and expenditure on a systematic basis
from 1.4.2021 to 31.3.2022 and is set off against related salary costs for which the grant is intended to
compensate.

Expenditure and capital commitments approved by the Town Council but not provided for in the
financial statements are as follows:

2022 2021

$ $

Amount approved and contracted for - - 24,268,550 30,114,691
Amount approved but not contracted for _ . 50,914,243 45,370,185

30 Financlal Instruments and financlial risks

The main risks arising from the Town Council’s financial instruments ate credit risk and matket risk,
The Town Council is not exposed to foreign exchange risk. There is no significant liquidity risk as
sufficient cash is maintained. Risks management policies and systems are reviewed r y to reflect
changes in the operational environment and market conditions.

30.1 Creditrisk

Credit risk is the potential financial loss resulting from the failure of a countetparty to settle its
contractual obligations to the Town Council when they fall due. Financial assets that ate potentially
subject to credit risk consist principally of fixed deposits and bank balances, conservancy and service
fees receivables, other receivables, grants receivable and investments, The maximum exposure to
credit risk is the fair value of the financial instruments as at the end of the reporting period.

The accompanying notes form an integral part of and should be read in conjuaction with the financial statements.



BISHAN-TOA PAYOH TOWN COUNCIL
{Established under the Town Counclis Act 1988)
Notes to the financial statements for the financlal year ended 31 March 2022

30.1

Credit risk (Cont’d)

Town Councll
2022

Conservancy and service fees
recelvables (Note 9)

Other receivables (Note 10)
Grants recelvable (Note 11)

Receivables for
Electrical Load Upgrading
Programme (Note 12)

Recelvables for
Nalghbourhood Renewal
Programme (Note 13)

Recelvables for Selective Lift
Replacement and LIft
Enhancement Programme
(Note 14)

2021

Conservancy and service fees
racelvablas (Note 9)

Other recelvables (Note 10)
Grants receivable (Note 11)

Recelvables for
Electrical Load Upgrading
Programme (Note 12)

Receivables for
Nelghbourhood Renewal
Programme (Note 13)

Racelvables for Selective Lift
Replacement and Lift
Enhancement Programme
(Note 14)

internal

credit
rating

4
3
@)
@)

@)

(2)

(1)
(3
2)
2

(2)

(2)

Financlal Instruments and financlal risks (Cont'd)

12-month/
Lifetime ECL

Lifetime ECL
(Simplified
approach)

12-month ECL

Performing

Performing

Performing

Performing

Lifetime ECL
{Simplified
approach)

12-month ECL

Performing

Performing

Performing

Performing

camrying
amount

$

2,183,743

1,221,188

4,952,142

367,733

7,105,852

6,145,253

2,460,858
1,989,818

5,234,256

83,961

3,157,415

4,955,421

Bank balances and fixed deposits are placed with Singapore-regulated financial institutions.

Loss
allowance

(1,485,628)
(267,746)

(1,458,082)
(267,746)

Investments comprised of bonds issued by statutory boards and corporations with good credit
standing.

For receivables, an ongoing credit evaluation is performed on the financial conditions of the
receivables and losses on impairment are recognised in income or
doubtful conservancy and service fees receivables totalling S$1,485,628 (2021: S§1,458,082) has been
determined at the reporting date. There are no concentrations of credit risk with respect to
consetrvancy and service fees receivables as the exposure is spread over a large number of residents.

expenditure. The allowance for

The tables below detail the credit quality of the Town Council’s receivables as well as maximum
exposure to credit risk by credit sk rating grades:

Net
carrying

amount

678,116
853,442

4,852,142

367,733

7,105,652

6,145,253

1,002,777
1,722,070

5,234,256

83,961

3,157 415

4,956,421

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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301

30.2

30.3

Financlial Instruments and financlal risks (Cont’d)
Credit risk (Cont’d)

(1) For conservancy and service fees receivables, the Town Council has applied the simplified
approach in FRS 109 to measure the loss allowance at lifetime ECL. The Town Council determines
the expected credit losses on these receivables by reference to their historical credit loss experience
based on the past due status of the debtors, adjusted for forward looking factots specific to the
receivables and the economic conditions.

(2) The counterparty has a low risk of default.

Thete are no other material classes of financial assets that are past due except for the conservancy and
service fees receivables. The age analysis of consetvancy and setvice fees receivables is disclosed in
Note 9.

The impaired conservancy and setvice fees teceivables atise mainly from residents who ate facing
significant financial hardships and have difficulties in paying their conservancy and setvice fees despite
reminders and notices sent.

(3) Impaired other receivables is due from an electric utility company that is undergoing liquidation.
Market risk

Interest rate risk

The exposure in interest rate tisk mainly arises from changes in interest rates as disclosed in Note 15.
Egwity price risk

Equity price risk is applicable to investments in equity shares or similar insttuments.

There is no exposute to equity price risk as the Town Council has no investment in equity shares ot
similar instruments.

Liquidity risk

Liquidity tisk is the tisk that the Town Council will not be able to meet its financial obligations from
shortage of funds. The Town Council manages the liquidity risk by maintaining sufficient cash and
internally generated cash flows. Besides, the Town Council’s operations are partially supported by
various grants from the government and the Town Coundil is satisfied that funds for opetations are
available when required.

The normal credit period for settlement of payables and accrued expenses is 30 days (2021: 30 days).
It is expected that all the liabilities will be paid when due with cash inflows from operating activities
and government grants.

The following are the contractual maturities of financial assets and financial liabilities, based on
contractual undiscounted cash flows:-

The accompanying notes form an integral part of and should be read in conjunction with the financial statemeats.
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30 Financlal Instruments and financlal risks (Cont'd)

303 Liquidity risk (Cont'd)

2022

Einancla| assets

Investments at amortised
cost

Conservancy and service
fees raceivables

Other receivables,
excluding prepaid
8xpenses

Interest recelvable

Grants receivable

Recsivables for ELU

Receivables for NRP

Receivables for SLRP and
LEP

Fixed deposits with
financial institutlons

Cash and bank balances

Financilal llabilltles
Payables and accrued
expenses
Advances for NRP
Lease liabilities

2021

Elnanclal asssts

Investments at amortised
cost

Conservancy and service
fees receivables

Other raeceivables,
exciuding prepald
expenses

Interest recelvable

Grants recsivable

Receivables for ELU

Recaivables for NRP

Recsivables for SLRP and
LEP

Fixed deposits with
financlal Institutions

Cash and bank balances

Financial llabllitfes

Payables and accrued

expenses
Advances for ELU
Advances for NRP
Lease liabilities

Carrying Contractual Ons year Twotofive Afterflve
amount cash flows or less yoars years
$ $ $ $ $
47,781,528 54,764,270 9,182,403 19,411,247 26,190,620
678,115 678,115 678,115 - "
937,939 937,939 937,939 - -
298,243 298,243 298,243 - -
4,952,142 4,952 142 4,952,142 - -
367,733 367,733 367,733 -
7,105,652 7,105,652 7,105,652 -
6,145,253 6,145,253 6,145,253 -
102,146,960 102,146,960 102,146,960 -
19,696,959 19.696 959 19,696,959 - -
190.110,524 197,113,266 151,511,389 19,411,247 26.190,620
16,060,123 16,060,123 15,914,323 145,800 -
1,122,775 1,122,776 1,122,775 - -
660,137 676,200 266,400 409,800 -
17,833,035 17.859,098 17,303,498 555,600 -
29,774,511 34,051,174 614,742 16,379,610 17,056,822
1,002,777 1,002,777 1,002,777 - -
1,713,732 1,713,732 1,713,732 - -
747,622 747,622 747,622 - -
5,234,256 5,234,266 5,234,256 - -
83,961 83,961 83,961 - -
3,157,415 3,157,415 3,157,415 - -
4,955,421 4,955,421 4,955,421 - -
115,274,087 116,274,087 115,274,087 - -
27,831,578 27,631,578 27 631,578 - -
189,575,360 193,852,023 160415591 16,379,610 17.056,822
19,272,778 19,272,778 19,088,099 155,519 29,160
375,363 375,363 375,383 - -
1,289,205 1,289,205 1,289,205 - -
= 931,640 983,500 277 800 705,700 -
21,868,086 21,920,846 21,030,467 861,219 ,160

The accompanying notes form an integral part of and should be read in conjunction with the financial statements.
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M

33

Funds management
The Town Coundl’s objectives when managing its funds are;

(®  To maintain the value of the funds;
() To safeguard against the impact of inflation; and
(i) To reduce the future financial burden on residents.

The Town Council actively and regularly reviews and manages its funding structure to ensure optimal
funding structure, taking into consideration future funding requirements, projected operating cash
flows and projected capital expenditures.

Thete were no changes in the Town Council’s policies and procedures in the management of its
susplus funds during the financial yeat. The Town Council is not subject to externally imposed capital
requitements. As at the end of the reporting period, the Town Council’s total funds amounted to
S$171,808,452 (2021: $$167,380,258).

Fair value measurements

The cartying amounts of current financial assets and liabilities approximate theis respective fair values
due to the short-term maturity of these financial instruments.

The Town Council classifies fait value measurement using a fair value bierarchy that reflects the
significance of the inputs used in making the measurements. There are three fair value hierarchy level
as follows:

@  Levell - Quoted prices (unadjusted) in active markets for identical assets ot hiabilities;

(@ Level2 - Inputs othet than quoted prices included within Level 1 that ate observable for the
asset or liability, either ditectly (i.e. as prices) or indirectly (i.e. detived from prices);
and

() Level3 - Inputs for the asset or liability that are not based on observable market data
(unobsetvable inputs).

The fair value of investments as disclosed in Note 8 is categorised as Level 1.

Contingent Liabllitles

On July 2019, the Town Council received a letter of demand from a contractor seeking compensation
of S$1.06 million for costs overruns from the wotks in respect of a covered plaza and open space
facilities completed on 5 September 2015. The Town Council has responded in August 2019 to deny
the basis of the claims in accordance with the terms of the contract and made  counterclaim of
$$560,000 against the contractor.

There has been no further communication and/or legal correspondence since August 2019 in respect
of this matter. No provision in respect of the claim liability has been made in the financial statements
as it was assessed that there was no merit and/ot basis for the claim in accordance with the terms of
the contract. Pending a response from the contractor, the Town Council has also not recognised the
contingent asset atising from the counter claim made.

The accompanying notes form an integral part of and should be read in conjunction with the finsncial statements.



